
Dynamic workplace relationships expert and Harvard-trained
mediator with over 20 years’ experience helping organizations
resolve conflict, build thriving cultures, and maximize productivity.
Founder of The Sandbox System™, delivering innovative strategies
for peaceful, productive, and profitable workplaces. Acclaimed
keynote speaker, trainer, and author, known for engaging,
transformative programs that shift minds and foster lasting results.

INTRODUCTION
With warmth, engaging, and real-world insight,
Penny introduces concepts that help leaders and
teams navigate workplace conflict with clarity
and confidence. As a workplace relationships
expert and creator of The Sandbox System™, she
shows how even the most challenging situations
can become opportunities for stronger
communication, accountability, and trust.

Penny delivers her keynote "Building Peaceful,
Productive, and Profitable Relationships in Call
Centers - A Modern Approach to Workplace
Challenges" at the Nextiva-sponsored NECCF Expo
2025 closing session with high-energy stage
presence, dynamic movement, expressive
gestures, and playful sandbox props that vividly
illustrate her Sandbox System™ methodology. She
engages the audience through relatable
storytelling, strategic humor, intentional pauses,
and interactive elements like questions and dance
moves with Nextiva/NECCF teams, seamlessly
blending her Harvard PON mediation expertise
with practical tools—5-step conversation models,
emotional scales, and worksheets—for
transforming workplace conflict into collaboration,
leaving leaders inspired and equipped to foster
psychological safety and team success. 

SPEAKING & WORKSHOPS
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PENNY TREMBLAY
Workplace Relationships Expert | Mediator | Keynote Speaker | Author 

https://www.youtube.com/watch?v=FlGYxoRZVBg&t=8s
https://www.youtube.com/watch?v=FlGYxoRZVBg&t=8s
https://www.youtube.com/watch?v=lAPqwxijguY&t=9s
https://www.youtube.com/watch?v=lAPqwxijguY&t=9s
https://www.youtube.com/watch?v=mOd0mf5T3lI
https://www.youtube.com/watch?v=mOd0mf5T3lI
https://www.youtube.com/watch?v=lAPqwxijguY&t=9s
https://www.youtube.com/watch?v=lAPqwxijguY&t=9s
https://www.youtube.com/watch?v=lAPqwxijguY&t=9s
https://www.youtube.com/watch?v=lAPqwxijguY&t=9s
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VIRTUAL TRAINING VIDEOS

Roadmap Through Conflict to Collaboration

High Tech and High
Touch

Be Humble and Be Rich

Workplace Conflict
Resolution

Check us on YouTube to view more of our videos. Click here

https://www.youtube.com/playlist?list=PLb5UMHPU0hcQHSL16AJ4pUk4YrU8LikXC
https://www.youtube.com/playlist?list=PLb5UMHPU0hcQHSL16AJ4pUk4YrU8LikXC
https://www.youtube.com/playlist?list=PLb5UMHPU0hcQHSL16AJ4pUk4YrU8LikXC
https://www.youtube.com/watch?v=6p7WXwu8OAI
https://www.youtube.com/watch?v=XDC8a63gaao
https://www.youtube.com/playlist?list=PLb5UMHPU0hcQHSL16AJ4pUk4YrU8LikXC
https://www.youtube.com/watch?v=XDC8a63gaao
https://www.youtube.com/watch?v=XDC8a63gaao
https://www.youtube.com/watch?v=6p7WXwu8OAI
https://www.youtube.com/watch?v=Arifta0KcUY
https://www.youtube.com/watch?v=Arifta0KcUY
https://www.youtube.com/@pennytremblay
https://www.youtube.com/@pennytremblay


5 Biggest Mistakes Leaders Make When Conflict
Surfaces and How to Avoid Them.

It provides a practical guide to help leaders
recognize common missteps that can escalate
workplace conflict and damage trust within
teams.
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SAMPLE SLIDE DECK

Click here to view Click here to view

HANDOUTS & WORKBOOK

Multi-Generations and Peaceful Relationships at Work

Unlock the secrets to thriving teamwork across
generations with Penny Tremblay’s “Multi-Generations
and Peaceful Relationships at Work” whitepaper. This
practical guide helps leaders build trust, strengthen
communication, and understand different work styles
so teams can turn generational friction into
collaboration and stronger workplace relationships.

CLICK HERE TO GENERATE YOUR REPORT

https://pennytremblay.com/PITCHDECK2/
https://pennytremblay.com/PITCHDECK2/
https://www.canva.com/design/DAGoqp19q2Q/PK5FtDQERClZ3sRVJyqVOg/view?utm_content=DAGoqp19q2Q&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc0815caf0a#28
https://www.canva.com/design/DAGoqp19q2Q/PK5FtDQERClZ3sRVJyqVOg/view
https://pennytremblay.com/PITCHDECK2/
https://www.canva.com/design/DAGoqp19q2Q/PK5FtDQERClZ3sRVJyqVOg/view?utm_content=DAGoqp19q2Q&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc0815caf0a#28
https://pennytremblay.com/freereport-multigenerational-workplace/


SAMPLE SLIDE DECK
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Psychological Safety – 13 Risk Factors

Designed to help every workplace identify and
address risks that impact psychological health
and safety. Built on Canadian standards, this tool
guides employees and leaders to spotlight their
strengths, target improvement areas, and take
practical actions, making safer, more inclusive
work environments for all. 

90-Day T.R.ACTION Form 
To Remember Action – The Sandbox System™

This worksheet guides participants in identifying
key commitments, clarifying priorities, and
tracking progress over a 90-day period to ensure
that learning translates into real workplace
change.

Balance Accountability and Empathy Form

Just one example of many, this leadership
resource helps leaders balance accountability
and empathy by setting clear expectations while
supporting growth. Learn practical strategies to
build trust, strengthen psychological safety, and
create resilient, high-performing teams.

Balance Wheel Activity

An example of a powerful self-assessment tool for the
whole team to evaluate key roles and areas of your life,
ensuring balance and alignment. Like the spokes of a
wagon wheel, if one area is neglected, the overall
balance suffers, making your life feel unstable or
bumpy. This exercise encourages reflection on
satisfaction in each life role, promoting holistic well-
being and personal growth.
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QUANTITATIVE IMPACT SURVEY 

CAPABILITIES STATEMENT

https://workdrive.zohoexternal.com/external/38c6017ea010a10146858386cee51747c68938c175e5046fffcfe0ea1cdf0f24
https://workdrive.zohoexternal.com/external/38c6017ea010a10146858386cee51747c68938c175e5046fffcfe0ea1cdf0f24
https://workdrive.zohoexternal.com/external/a47bdc29fc82b2082d9de2de06d23f0860a6dd1e1fbbc897b92640d37677eab4
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BOOKS

PITCH DECK

Sandbox Strategies 
For The New Workplace​Give And Be Rich

https://pennytremblay.com/buinsess-success-books/
https://pennytremblay.com/pitchdeck1/
https://pennytremblay.com/buinsess-success-books/#sandboxstrategies
https://pennytremblay.com/buinsess-success-books/#sandboxstrategies
https://pennytremblay.com/buinsess-success-books/#sandboxstrategies
https://pennytremblay.com/buinsess-success-books/#giveandberich
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TESTIMONIAL
Penny spoke at our 2025 NorthEast Contact Center
Forum in June 2025. Working with Penny pre, during
and post conference was the best experience I
could have asked for. She immersed herself in the
content we were looking for and the end result was
an engaging and insightful presentation that struck
the perfect balance between real world examples
and actionable strategies. I especially appreciated
how Penny addressed challenges and provided
useful tools both from the team member's
perspective but also the leaders angle as well. This
made the session feel practical and forward-
thinking and her energy kept the audience engaged
throughout!
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