Play Nice in the

SANDBLEIX

with Penny Tremblay

Building Peaceful, Productive and Profitable Relationships at Work

Managing Relationships
for High Performance

Preventing Problematic Interactions
Integrity and Authenticity

Deeper Listening, Barriers / Acknowledgement
Collaboration Tools

Setting Boundaries for Difficult Behaviour
Setting Boundaries

Dealing with Difficult Employee Behaviour

Tools for Dealing with Chatter

Delegation and Trust
Effective Delegation
Working with Remote Teams
Building Relationship Trust

Managing Change and Accountability
Managing Change in Crisis
Helping People Stay Committed

Conflict Management for Peace,
Productivity and Profit

Assertiveness and Confrontational Skills
Assertiveness
Perception Checking

Raising Concerns and Challenging Conversations
Raising a Concern
Approaches for Challenging Conversations

Conflict Resolution Practice
Restore Conflict to Peace
Conflict Resolution practice

Mediating Team Conflict
Mediation Techniques
Steps to Negotiate Win / Win
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