
Engage Employees through Performance Reviews



What is a performance review?

A performance review is a regulated 
assessment in which managers assess an 
employee’s work performance to identify 
their strengths and weaknesses, offer 
feedback and assist with goal setting.



Why are Performance 
Reviews Important for 
Employees

With the right approach
performance reviews are an 
awesome opportunity to:

• reinforce solid habits
• redirect poor traits
• drive professional growth 



When Should We 
Evaluate Performance?

• The frequency and depth of the review 
process may vary by company, based on 
company size and goals of the 
evaluations.

• Consider
• Weekly or biweekly
• Monthly
• Quarterly
• Annually



Boundaries

• Correct behaviour that is off course 
• Immediately 
• Assertively
• Confidently

• Keep things moving in the direction you 
want to go.





How Do We Engage Employees?

What do they want? How to deliver?



Recognition 

Consider the sandwich technique to 
acknowledge positive traits while 
offering constructive feedback







For written performance 
reviews:

https://www.tinypulse.com/
blog/sk-useful-phrases-
performance-reviews



Phrases to Avoid

• “You do so brilliantly, I have nothing to give you feedback on”  Even your very top 
talent will have some areas they can improve or develop skills in. Comments like this 
give the impression you haven’t bothered to look at their work in any detail.

• “If you double your targets this year, then we might look at promotion to the C-suite 
next year”  Avoid ‘if/then’ statements, as they sound like empty promises, based on 
unattainable goals.

• “You’re never at your desk on time. And you’re always late to meetings” Avoid 
absolute words such as ‘always’ and ‘never’ – no one is late 100% of the time.

• “You’re a great employee. Keep it up” This says nothing about what the employee 
does that is great, how they can be even greater, or what they can do to ‘keep it up’. 
You need to explain in detail what the employee did that was great and their 
development goals to continue their good work



Phrases to Avoid (continued)

• “I heard you handled that financial services account badly, which was disappointing, to say the least”  The 
reviewer is relying on hearsay here rather than first-hand observation and gives the employee no chance to put 
over their version before being criticized. True, it may be peer observation, but using 360 feedback rather than the 
office gossip mill is much more constructive.

• “You knocked the other two designers into a cocked hat. Their prototypes were trash compared with yours.”  
Comparing colleagues and co-workers in a performance review is a big NO. You’re reviewing only one person’s 
achievements, so leave the disasters (and triumphs) of others to their own, separate performance discussions.

• “I can’t believe you! I thought you would do a good job of this, but it’s very poor”  The reviewer is bringing 
emotion into this feedback, which will only upset or rile the employee having the review. There is no constructive 
feedback and this level of hostility is likely to drive the employee to look for another job.

• “You’re lucky to get this promotion. Don’t waste the opportunity” Condescending and begrudging much? You 
never want to undermine your employees but rather praise them and encourage their successes. Forcing 
employees into a promotion does not mean its the best option for them, they deserve to choose.



Performance Review Resources:

https://venngage.com/templates/reports/light-employee-performance-review-a17e9dbf-6be4-4502-96c0-6bb9e44d02c2

• 21 Engaging Performance Review Examples
• https://venngage.com/blog/performance-review-examples/

• HBR Tools: Performance Reviews
• https://store.hbr.org/product/hbr-tools-performance-reviews/TLPRF1

• Your guide to performance review *templates*
• https://www.qualtrics.com/experience-
management/employee/performance-review-template/

• 100 Useful Performance Review Phrases
• https://www.tinypulse.com/blog/sk-useful-phrases-performance-reviews

https://venngage.com/blog/performance-review-examples/
https://store.hbr.org/product/hbr-tools-performance-reviews/TLPRF1
https://www.qualtrics.com/experience-management/employee/performance-review-template/
https://www.tinypulse.com/blog/sk-useful-phrases-performance-reviews



